
CTMP Updates 

We have been reviewing the CTMP arrangements, to look for opportunities to further enhance the 

safety, efficiency and speed of work on the project. If we can get these further changes right, this 

will allow us to deliver the project more quickly, with less disruption for our neighbours and with 

fewer vehicle movements. 

We inherited a CTMP when we bought the site, and one of the first things we did was to appoint 

‘Bluesky’ to re-visit this plan, and come up with a better solution, moving the site traffic where 

possible  further away from the residential boundaries, and introducing a more efficient ‘pit-lane’ 

solution for the Earls Court Road loading/unloading point. 

Subsequently, we consulted on the longer hours of operation in line with the government’s ‘COVID’ 

regulations. We were grateful for the tolerance and support of our neighbours for these changes. 

They have allowed us to make significant additional progress on site, with a consequent reduction in 

the number of days we will need to run ‘muckaway’ trucks through this site to complete the 

basement construction. 

These temporary arrangements come to an end soon, so we have been thinking hard about how else 

we can work smarter and better, to more efficiently deliver the project. In particular, we have been 

able to obtain a temporary lease on the vacant corner-plot adjacent to Pembroke Place, and this 

additional space provides some interesting possibilities.  

The purpose of this document is thus to set out the initiatives  we have been working up, so we can 

review them with our neighbours, and RBKC planning highways and Construction Management 

teams with the objective of agreeing some further amendments to the current CTMP to: 

 Allow us to get the work done quicker 

 Require fewer vehicle movements overall 

 Reduce disruption further for our neighbours and the wider community. 

Key to this is the potential   addition of 2 further pit lanes as per the revised CTMP: 

Due to Covid-19 revised site working conditions, we are now restricted by nearly 50% on the number 

of people we can have on site. This immediately has a knock on effect on the volume of work we can 

complete each day which in turn creates an extended construction duration.  Whilst we can’t change 

the quantity of personnel on site in the near future we are looking for ways to find efficiency in our 

construction works to try and minimise the impact to residents resulting from an extended build 

duration. We are also constantly looking at ways that we can spread the personnel out across the 

site as much as possible to minimise contact between them to minimise chance of Covid-19 

transmission amongst trades on site.  

In finding these build efficiencies we have therefore looked at opportunities to work with our 

neighbours to minimise the amount of impact on their general living conditions and on the general 

flow of vehicle traffic on the neighbouring streets. We are therefore proposing the introduction of 2 

additional pit lanes: one on Kensington High Street and one on Earl’s Court Road. 

To provide a bit of context to the HPG project, there are 6 buildings being constructed of varying 

sizes within the site footprint. The main building and first to be completed is Block 1. Block 1 has 

direct street frontage to Kensington High Street and the previously approved CTMP has footpath 

crossovers and gates in and out of the site. The available space allows a 10m rigid vehicle to enter 

and exit, but not an articulated lorry. However, by receiving deliveries from a pit lane via articulated 



lorry, we fit more items on each delivery which reduces the total number of deliveries required and 

will therefore help reduce the construction programme by 10-12 weeks). It will also reduce vehicle 

movements across the footway in/out of the gates and decrease the extent of any interruption to 

pedestrian movement. 

Blocks 4/5 & 6 are on the southern side of the site. To load them with materials the previous 

strategy was to use the Earl’s Court Road North pit lane (already approved) then double handling 

large items via tower crane 2 over to tower crane 3 so that it could be lifted into place. However, the 

introduction of a Southern Pit Lane on Earl’s Court Road would allow direct access to Tower Crane 3. 

This previously wasn’t an option because there was insufficient site street frontage. This has now 

changed with the leasing of the vacant lot on the corner of Earl’s Court Road and Pembroke Place.  

Without the additional pit lanes, and the constraints that Covid-19 have caused, it will potentially 

extend our construction period by 18 weeks due to the lack of efficiency in tower crane 2, and Earl’s 

Court road North pit lane usage.  

Kensington High Street pit lane: 

Proposal: 

The proposal is to introduce a pit lane at the front of the project (between the 2 large trees) on 

Kensington High Street, with an overhead protection gantry installed between the kerb and the site 

boundary to ensure pedestrian access is available at all times. This would involve: 

- Removal of the light pole (and new lighting installed from the gantry) 

- Relocation of the bus stop approx. 80m further west on Kensington High Street (past 

Leonard Court). 

- Foot path closure during Gantry erection, lighting, security camera install etc. 

- Access can remain to the public toilet at all times. 

- The pit lane would be set up each morning and then removed at the close of each day (Mon-

Fri 8am – 6pm). 

- We will stop all deliveries that come down the ramp and into site via Gate 5 after 17:00.  

Benefits to local residents 

- Reduction by approximately 20-30 movements per day crossing the footpath to enter and 

exit the site via the permanent site ramp. 

- Vehicles that would still use the ramp are the garbage compactor once a day and small 

delivery vans. 

- Increased efficiency of the site works following the Covid-19 delays which will result in the 

most efficient construction duration. 

- No change to the flow of traffic along Kensington High Street. 

2nd Earl’s Court Road (Southern Pit Lane) 

Proposal: 

The proposal is to periodically close the footpath outside the vacant block and introduce a pit lane 

on the footpath to service the project from the South Eastern corner.  

Vehicular traffic would be controlled via experienced traffic marshals, 1 on each side of the road to 

control the flow of traffic from both sides. 



Pedestrian traffic would be diverted to the crossings at either side of the street, just to the south of 

the proposed pit lane. We would have experienced traffic marshals in place to guide pedestrians to 

the available crossings. 

By using the footpath we allow vehicle traffic on Earl’s Court Road to continue to operate in 2 

directions.  

We would open the footpath back up for use outside our normal site working hours (Mon-Fri 8am – 

6pm). 

We will ensure that no deliveries are done during school run times 08:30 – 09:30 and 15:00 – 16:00 

The marshals on ECR will be able to assist in pedestrians safely navigating the area.   

We would remove the existing bollards and have barriers in place for the duration of the pit lane, 

which would also segregate pedestrians and vehicles when the pit lane was not in use. 

This would involve: 

- Removal of the existing hoarding and installation of a new and improved hoarding to suit the 

vehicle swept path. 

- Removal of the existing bollards and installation of barriers to form the pit lane. 

- Installation of a temporary surface for the vehicles to enter and exit the pit lane and protect 

services pits. 

- Additional lighting & security camera installed on the hoarding. 

There will be no impact on the waste collection or servicing of the Carriage Lodge building and 

access would also be maintained to Pembroke Place at all times. 

Benefits to the residents of Pembroke Place  

- Reduction by approximately 20-30 movements per day  

- Increased efficiency of the site works following the Covid-19 delays which will result in a 

shorter construction duration by approximately 10-12 weeks. 

- No change to the flow of traffic along Earl’s Court Road. 

- We would install new hoarding on the vacant corner site as the existing is very dated. 

Visually this would improve the area during construction. 

- We would re-surface the current foot path, which requires repair based on its current state. 

- The footpath would be available for use outside our working hours (Mon-Fri 8am – 6pm). 

We would endeavour to keep it open on days/ times when the loading bay is not in use. 

- Construction vehicles remain on Earl’s Court Road, away from Pembroke Place. 

Prior to the development of the site, there was an excessive utilisation of parking through the 

former post office sorting office on Earl’s Court road. It is considered that the proposed amendments 

of the CTMP will be less impactful than the previous use. We identify that it was used heavily by the 

former post office in its previous use. 

The amendments highlighted account for the unforeseen changes in circumstances that have 

occurred since the previous CTMP was approved and look at the best ways to deal with the impacts 

of Covid-19 on the construction programme, and the new hire of the vacant lot next to the site, to 

provide solutions that remain safe yet minimise impact upon our neighbours. 

The reduced impact that was brought about from the previous CTMP will remain in place in terms of 

impact on Edwards Square neighbours. 



Our intention is to review these proposals with our neighbours initially, and refine them in light of 

feedback. We will then discuss them with RBKC officers, before making any formal re-submission (on 

which we would consult neighbours in writing prior to submission).  We believe that there are some 

significant opportunities to further improve the delivery of this project, though we remain mindful of 

the need to ensure that we respect the ‘amenity’ of our neighbours – we are grateful for your time, 

and look forward to discussing these ideas with you.  

07:00 Working Hours Starts from Monday to Friday 

The 07:00 working hours starts from Monday to Friday won’t be encapsulated in the proposed CTMP 

changes as this matter is subject to consultation with our neighbours and RBKC officers on a month 

by month basis. 




